
Purpose - Under the philosophy of site-based management in Prince William County Public Schools, Henderson 
Elementary Advisory Team will represent and assess the needs of the community and staff. The Advisory Team will work 

collaboratively with school administration to develop the School Plan and ensure that it will reflect the vision and 
mission of Henderson. The Advisory Team will act as an advisor to the school administration on the budget and 

implementation of, evaluation of, and modifications to the School Plan. The Henderson Advisory Team will identify 
concerns, obtain community and staff feedback, and support the goals of the educational system.  

 

 
 

Henderson Advisory Council 
Meeting Agenda 

April 29, 2025 
 

 

 
I. Opening of Meeting       

A. Welcome 
B. Meeting Norms 

 
II. Citizens’ Time  
 
III. Old Business    

a. Review Minutes 
b. Amend and/or Approve Minutes  
        

IV. New Business 
a. Superintendent’s Advisory Council on Instruction 

b. Budget & Staffing Updates 

c. Legislative Updates 

d. Capital Improvements 

e. CIP Updates – Data for ELA, Math, Climate 

 
V. Next Meeting’s Agenda 

a. Leadership Positions for Advisory 
b. May Budget Updates 
c. End of Year CIP Information 
d. Inviting Parent Input – Family Events to Support Student Learning, Communication Perfect for You, 

Volunteer Opportunities, Homework, Challenging Learning Opportunities, Schedule for 2025-26  
 
VI. Closing        

A. Norms 
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HNES H.A.T. Meeting Norms: 
 

1. The H.A.T. meeting will start and end on time. 
2. We will be polite and respectful of others’ opinions and points of view. 
3. We will make all decisions in the best interest of our students. 
4. The team will remain on topic and H.A.T. members will ask any clarifying questions as needed. 
5. No sidebar conversations will be held. 

 
 
 


